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200	cow	dairy	farm	project	report

Milk,	cream	and	cheese	are	made	possible	by	the	hard	work	of	dairy	products.	Their	work	can	also	be	expensive,	with	great	up-front	costs,	floating	markets	and	lost	profits	at	natural	disasters.	Dairy	farmers	can	seek	funding	from	subsidy	programs	to	help	them	start	or	expand	their	businesses,	get	education	on	dairy	farming	or	recover	from	losses.
Students	of	middle	and	upper	schools	who	are	interested	in	dairy	farming	can	start	early	with	the	Future	Farmers	of	America	(FFA)	Supervised	Agricultural	Experiences	grants.	Applicants	must	be	FFA	members	who	are	in	grades	from	seven	to	11.	They	must	present	a	description	of	the	project	and	a	picture	of	their	experience.	Each	project	must	fall
into	one	of	the	routes	specified	by	the	FFA;	Projects	for	breeding	a	dairy	animal	or	processing	a	dairy	farm	may	benefit	fromfinancing	in	the	dairy	production	process.	Inexperienced	farmers	who	want	to	start	a	dairy	farm	can	request	funding	from	the	US	DepartmentIts	first	Farmer	and	Rancher	development	program	offers	scholarships	for	new	farms.
Businesses	that	are	run	by	people	with	less	than	10	years	of	experience	in	agriculture	are	eligible	for	application,	although	project	participants	who	are	not	involved	in	agricultural	activity	can	be	more	experienced.	Funds	can	be	used	to	buy	equipment	or	hire	agricultural	workers.	Wisconsin	Dairy	2020	Department	of	Commerce	Subsidies	are	granted
to	new	and	consolidated	dairies	in	Wisconsin.	Eligible	farms	must	be	located	in	communities	with	populations	under	6,000.	The	premiums,	which	have	a	maximum	limit	of	$3,000	per	candidate,	are	intended	for	farmers	to	hire	the	services	of	a	financial	management	professional	to	create	a	business	plan.	Applicants	must	pay	for	at	least	25	percent	of
the	project	using	funds	from	different	sources	from	the	state.	Case	farms	suffering	lossescause	calls	can	be	able	to	recover	some	of	the	money.	the	department	of	the	united	states	of	agriculture	farm	service	agency	agencyThe	Dairy	Indemnity	programme,	which	repays	farmers	with	losses	subsidies	that	they	apply	due	to	calls	for	pesticides	or	other
chemicals	that	have	been	approved	by	the	federal	government	at	the	time	of	use;	or	contamination	of	nuclear	radiation	products.	Funds	from	these	contributions	may	be	used	for	any	purpose.	Dairy	products	that	manage	a	cheese	production	activity	can	obtain	scholarships	from	the	American	Cheese	Society	to	participate	in	the	annual	American
Cheese	Society	and	Competition	Conference.	There,	they	can	meet	cheese	producers	from	all	over	the	United	States,	Canada	and	Mexico;	participate	in	cheese	production	sessions;	and	participate	in	the	annual	competition	of	the	cheese	company.	Full	bags	include	conference	registration,	hotel	stay	and	up	to	$500	in	travel	expenses.	In	addition,
several	partial	scholarships	are	granted	each	yearchallenge	the	cost	of	recording	the	recipient's	conference.	©2021	American	Heart	Association,	Inc.	All	rights	reserved.	Unauthorized	useThe	American	Heart	Association	is	a	qualified	organization	501(c)(3)	of	tax	exemption.	*Red	DressTM	DHHS,	Go	Red	TM	AHA;	National	Wear	Red	Day®	is	a
registered	trademark.	Genevieve	Poblano	/	Digital	Trends	Milk	is	a	verb	that	means	drawing	milk	from	a	cow	or	another	animal,	both	by	hand	and	mechanically.	In	Remilk,	meanwhile,	it	apparently	means	producing	cheese,	milk	and	other	assorted	dairy	products	in	a	laboratory	using	a	patented	process	that	replicates	the	properties	of	dairy	proteins
without	the	need	for	cows	or	other	animals.	Of	these	two	definitions,	you	are	almost	certainly	much	more	familiar	with	the	first.	However,	if	people	of	an	Israeli	cell	food	company	of	that	name	—	and	people	who	have	just	invested	$11.3	million	funds	in	them	—	are	correct,	you	are	going	to	get	a	lot	better	to	know	with	the	second.	From	clean	meat	to
clean	milk	Most	people	are	nowwith	the	dream	of	“dust”	cell	phone,	the	idea	of	producing	animal	meatdoes	not	require	the	actual	killing	of	an	animal.	This	is	not	the	same	mission	as	companies	like	Impossible	Foods	(producers	of	the	burger	of	bloody	vegetables)	or	the	startup	that	produces	“shrimp”	of	red	algae	bioengineering.	These	are	companies
that	produce	everything	from	steak	to	foie	gras,	which	are	functionally	identical	to	the	real	thing.	The	only	difference?	No	animal	must	be	wounded	to	make	them	(or,	rather,	to	cultivate	them).	Remilk	promises	the	same	thing.	Instead	of	creating	meat,	it	makes	dairy	farms	cultivated	in	the	laboratory,	which	essentially	satisfy	the	other	main	function	of
a	cattle	breeding.	If	he	lives	up	to	the	hype,	he	could	be	"play	over",	said	CEO	and	co-founder	Aviv	Wolff,	for	the	traditional	dairy	sector.	At	such	a	critical	moment	for	our	planet,	each	of	us	should	contribute	to	its	part	in	our	fight	against	climate	crisis.	For	us	in	Remilk,	we	want	to	contribute	to	our	part	by	creating	productsbetter	for	humans,	cows
and	our	planet.	planet.—	Remilk	(@Remilk_Foods)	October	31,	2020	“You	have	to	put	a	lot	of	resources	and	energy	to	create	a	900	kilogram	animal,”	said	Wolff	Digital	Trends.	Even	if	the	moral	question	is	reduced	if	it	is	right	to	breed	cows	for	slaughter	or	milking,	the	dairy	industry	poses	problems.	The	cows	cost	money	and	resources	to	breed	and
grow	at	maturity.	There	is	also	no	shortage	of	greenhouse	gas	emissions	and	manure,	which	can	degrade	local	water	resources.	Their	agriculture	can	also	have	a	harmful	impact	on	the	wetlands	and	local	grasslands.	However,	people	keep	buying	dairy	products	because,	well,	simply	put:	people	are	selfish	and	delicious.	All	about	microbes	“I	think	I’m
a	perfect	example	of	someone	who’s	consuming	dairy	products,	although	I’m	very	aware	of	the	destructiveness	of	this	sector,”	Wolff	said.	“I	have	come	to	realization	that	if	I	am	someone	who	is	[very	consciousthat	the	dairy	industry	has]	and	I	cannot	make	the	transitiona	completely	vegan	diet,	the	average	person	will	probably	not	be	able	to	both.	Our
mission	to	Remilk	is	not	to	change	consumer	demand,	but	to	change	the	supply	of	products.”	Wolff	described	milk	proteins	as	“the	most	unique	proteins	of	nature”.	Substitutes,	such	as	vegan	cheese	or	non-dairy	yogurt,	exist;	they	simply	do	not	taste	good.	Here	is	where	Remilk	—	who	was	co-founded	by	Wolff	and	his	biochemistry	Ph.D.	co-founder
Ori	Cohavi	—	hopes	to	enter	the	picture.	“We	offer	traditional	dairy	production	in	every	parameter	that	you	can	think	–	in	terms	of	the	amount	of	water	we	need,	the	amount	of	feed	material	we	need,	the	amount	of	time	and	energy	we	need,”	he	said.	Maren	Caruso/Getty	Images	Remilk	process	uses	a	microbial	fermentation	in	which	milk	proteins	are
reproduced	in	a	tank	to	create	a	real	milk	that	isidentical	to	cow	milk	without	the	need	for	a	cow.	“They	can	only	take	two	or	three	days	until	these	microbesjust	fill	the	tank	completely,”	Wolff	said.	“We	are	talking	about	hundreds	of	thousands	of	liters.	In	a	few	days	you	have	a	huge	amount	of	microbes,	and	each	of	them	is	actually	a	milk	factory
because	it	is	able	to	create	those	proteins.	You	just	need	to	feed	them	with	the	most	fundamental	nutrition	you	can	think	of.	At	the	moment,	we	are	using	a	basic	sugar	molecule,	but	we	are	working	on	a	model	that	will	be	able	to	feed	those	microbes	with	agricultural	waste.	We	will	literally	use	waste	to	create	fully	functional	proteins.”	Coming	soon	to
a	store	near	you	Remilk	aims	to	produce	various	dairy	products,	ranging	from	cheeses	to	yogurt	to	liquid	milk	itself.	“We	have	a	complete	demonstration	of	the	whole	process	on	a	small	scale,”	said	Wolff.	“We	have	an	impressive	laboratory	here	in	Israel,	where	we	produce	proteins	and	we	reform	them	in	different	dairy	products.	So	far	we	have
created	morea	dozen	different	dairy	products	and	we	tested	them.	Heads.he	conducted	double	blind	tests	of	these	products	and	showed	that	they	are	indistinguishable	from	traditional	dairy	products.”	The	company	aims	to	have	its	first	product,	a	mozzarella	cheese,	on	the	shelves	by	the	end	of	next	year	at	a	price	comparable	to	the	stuff	found	in
Trader	Joe’s	or	wherever	else	you	buy	your	cheese.	Recent	$12.3	million	funding	will	help	the	team	improve	the	process.	“We	are	now	using	anywhere	from	20	to	100	liters	tanks,”	Wolff	said.	But	the	system,	which	means	the	process	and	the	microbes,	works	the	same	if	you	put	them	in	a	20	litre	tank	or	in	a	100,000	litre	tank.	What	changes
dramatically	is	the	price.”	The	price,	i.e.,	and	the	potential	impact	it	might	have.	I'm	coming	to	a	store	next	to	you.	Hal	Rosenbluth	must	have	considered	and	rejected	a	dozen	ways	to	reorganize	Rosenbluth	International,	the	third	largest	travel	service	companyworld.	But	it	wasn't	until	he	was	standing	in	a	field	upranch	in	north	dakota	near	a
corporate	operating	center	that	inspiration	hit.	with	a	flop.	“I	was	standing	in	a	lot	of	cow	shit	just	to	call	it	a	day,”	says	the	44-year-old	rosenbluth,	whose	phildelic	roots	are	clear	in	its	balboa	rocky	accent	and	meandering	style	of	talking,	“when	a	close	friend	of	mine	is	ocyted	in	the	field	and	we	started	talking.”	The	friend	was	a	farmer,	and	the	more
he	talked	about	the	operations	of	a	family	farm	the	more	he	played	as	the	solution	to	the	business	problem	of	rosenbluth.	which	was	that	things	were	about	to	hit	the	fan	at	philadelphia.	rosenbluth	needed	a	new	design	for	its	high-growth	organization.	Since	she	joined	the	modest	travel	activity	of	her	great-grandfather	in	1974,	she	grew	up	in	one	of
the	best	agencies	in	the	country.	in	1984	he	obtained	a	contract	to	provide	all	dupont	travel	services,	and	in	the	process	he	saved	his	customer	$150	million	expensestravel	and	entertainment.	In	1992	he	wrote	"The	"Comes	Second,	and	other	secrets	of	exceptional	service,”	claiming	that	Rosenbluth’s	unconventional	management	style	—	focusing	on
employee	needs	and	creating	a	genuinely	human	workplace	—	would	lead	to	cut-above	service	for	customers.	The	book	attracted	a	national	follow-up	to	society:	Tom	Peters	noted,	the	business	press	began	writing	on	Rosenbluth,	and	the	company	flourished.	But	in	1993	Rosenbluth	could	see	problems	in	advance;	the	travel	business,	believed,	was
about	to	change.	In	fact,	airlines	were	on	the	brink	of	travel	agents'	fees.	Companies	like	Rosenbluth	would	need	to	renegotiate	their	offers	with	their	customers	quickly.	They	would	not	pay	larger	companies	with	huge	travel	budgets	for	the	ability	to	manage	their	business.	Instead,	they	have	to	convince	those	companies	to	pay	for	value-added
service.	In	a	corporate	memo	in	January	of	that	year,he	said	to	his	people,	“This	sensitive	market	for	prices	of	theis	a	dramatic	change	from	the	1980s	market	—	the	era	of	explosive	growth	of	Rosenbluth	and	success.	We	must	meet	the	needs	of	our	current	and	future	customers	more	consistent,	more	effective	and	much	faster.”	The	solution,	it	turned
out,	was	not	in	the	nine-storey	building	of	Rosenbluth	International	in	the	center	of	Philadelphia.	She	was	in	that	cow-piespotted	field	in	the	North	Rural	Dakota.	“What	I’m	starting	to	see,”	says	Rosenbluth,	“is	that	the	family	farm	is	the	most	efficient	type	of	unit	I’ve	ever	met,	because	everyone	in	the	company	must	be	fully	functional	and
multifaceted.	And	what	I'm	looking	for	is	an	organizational	design	that	can	communicate	that	change.	“Before	rejecting	the	family	farm	as	a	threatened	species,	more	suitable	for	dealing	with	the	business	climate	of	the	last	century	than	with	the	next	one,	consider	the	topic	of	Rosenbluth.	Agriculture	—	like	servicestravel	and	many	other	enterprises	—
concentratestechnology	and	people	down.	the	demands	are	the	same:	to	survive	the	margins	of	profit	razor-thin,	immediately	react	to	unpredictable	changes,	control	the	resources	meticulously,	and	find	new	ways	to	sell	a	commodity	that,	at	first	sight,	seems	indistinguishable	from	the	product	of	the	other	guy.	with	this	in	mind,	rosenbluth	introduced
its	company	into	more	than	100	business	units,	each	of	which	works	as	a	farm	that	serves	specific	regions	and	customers.	the	company	headquarters	has	become	the	equivalent	of	the	agricultural	city,	where	the	“stores”	as	human	resources	and	accounting	do	out	what	farmers	need.	on	the	farm	rosenbluth,	make	decisions	and	learn	would	be
localized.	faced	with	imminent	difficult	times,	it	was	an	attempt	to	recreate	the	spirit	of	the	young,	supersonic	rosenbluth	environment;	If	the	whole	company	was	too	big	to	be	a	farm,	at	least	every	unit	could	be	one.	the	transitionIt	was	easy.	Despite	a	specific	commitment	to	The	Customer	Comes	Second	—	“We	do	not	submit	oura	licensing,
downsizing	or	cutbacks	in	staff”	—	rosenbluth	threw	217	employees	when	the	mold	hit	in	1994.	but	the	reorganization	inspired	by	the	farm	has	softened	the	blow,	and	today	rosenbluth	is	back	in	higher	form.	a	company	that	cashed	a	modest	$20	million	in	1978,	rosenbluth	exceeded	$2.5	billion	in	sales	in	1996.	its	3,500	employees	are	distributed	in
more	than	1,000	locations	in	41	countries,	and	write	nearly	4	million	tickets	each	year.	In	addition	to	dupont,	its	customers	include	Wal-Mart,	merck,	intel	and	oracle.	“Many	companies	get	into	trouble	because	the	times	are	good,”	says	the	director	of	the	development	of	cecily	carel	human	resources,	looking	back	at	the	travel-	agency-like-farm
manoeuvre	that	seemed	strangely	in	contrast	to	the	success	of	the	company	at	the	moment.	but	without	radical	reorganization,	says	carel,	“we	would	never	have	been	placed	to	make	this	global	growth.	We	wereFarm	Life	Part	1:	It's	not	Norman	Rockwell.	The	simple	mention	of	the	family	farm	isto	combine	the	image	of	a	Norman	Rockwell	illustration
—	a	rosy-cheeked	broth	embraced	around	a	burning	hearth,	celebrating	the	virtues	of	together	and	hard	work.	In	fact,	Rosenbluth	built	much	of	his	reputation	in	the	1980s	on	such	a	warm	and	confused	management	style.	From	the	beginning,	a	single	core	value	has	eclipsed	all	the	others:	Treat	your	employees	well,	and	everything	else	will	fall	into
place.	In	fact,	Rosenbluth	does	not	even	use	the	term	condescending	“employee”	—	all	in	the	company	is	a	“associated”;	a	manager	is	called	“leader”.	But	for	all	the	emphasis	on	soft	things,	Hal	Rosenbluth	was	constantly	willing	to	bet	the	company	on	a	much	tougher	competitive	element	and	teller:	advanced	information	technology.	After	all,	when
you	are	against	giants	like	American	Express	and	Carlson	Wagonlit	Travel	—	or	the	possibilities	of	self-service	emerging	offered	by	booking	travel	through	the	Webcutting-edge	information	technology	makes	all	thefamily	farm	goes	high-tech	The	business	of	the	travel	service	today	is	all	about	the	costs:	demonstrating	to	your	customers	that	you	can
help	them	control	theirs	while	doing	everything	possible	internally	to	control	yours.	The	key	is	efficiency,	and	Rosenbluth's	constant	focus	on	technology	creates	efficiency	in	all	kinds	of	ways,	large	and	small.	Overall,	technology	is	the	link	that	binds	customers,	booking	agents,	sales	representatives	and	superior	management.	It's	a	lesson	that
Rosenbluth	learned	in	another	North	Dakota	visit,	when	his	farmmate	was	running	behind	the	program.	“When	you	need	something,	go	to	your	neighbor,”	says	Rosenbluth.	“It	doesn’t	cost	you	anything.	It’s	just	that	it’s	better	to	go	running	when	your	neighbor	asks	for	help.”	Rosenbluth's	equivalent	is	its	Global	Distribution	Network,	which	connects
each	booking	agent	to	its	100-plus	business	units	to	mini-mainframesin	philludelphy	that	you	have	specific	information	for	customers.	means	any	rosenbluth	rosenbluthanywhere	in	the	world	can	draw	on	the	global	travel	data	of	each	customer	—	or	offer	service	to	any	customer.	all	this	is	integrated	with	two	proprietary	programs	rosenbluth.	One	is
called	Res-Monitor,	the	equivalent	of	a	low-performance	search	engine.	connected	with	tariff	information	from	all	major	airlines,	find	the	lowest	rates	at	the	time	of	the	customer's	request	-	and	then	continue	to	search	for	new,	best	offers	until	the	time	of	departure.	a	second	more	flexible	system,	known	as	dacoda,	takes	into	account	a	wide	range	of
other	criteria	to	help	a	customer	select	not	only	the	lowest	fare,	but	also	the	best	trip.	find	these	options	based	on	customer	data,	from	individual	business	travel	compliance	rules	to	special	offers	that	a	specific	customer	can	have	with	specific	carriers.	the	system	also	quantifies	a	range	of	qualitative	factors	difficult	to	measure	—	the	stepseat,	flight
time,	or	time	spent	making	ground	connections.	“The	software	formulas	do	thosesays	Diane	Peters,	a	long-time	manager	of	Rosenbluth,	now	company	consultant.	“This	is	totally	unique	in	our	industry.”	With	the	construction	of	this	network,	Rosenbluth	has	diminished	the	importance	of	the	physical	position	of	its	agents.	In	the	1980s,	it	was	the	first
agency	to	exploit	its	technology	to	create	a	massive	“navigation	center”	reservation	where	agents	in	a	single	position	managed	the	management	of	travel	for	customers	across	the	country.	This	has	maintained	the	costs;	but	as	the	company	grew	up,	Rosenbluth	understood	that	similar	"IntelliCenters"	could	be	dispersed	everywhere	in	the	country.	Now
the	company	has	large	telephone	banks	in	areas	where	labor	costs	are	low	and	the	ethics	of	work	is	high:	North	Dakota,	Delaware,	and	Allentown,	PA.	Due	to	these	lower	costs,	a	customer	can	save	30%	to	40%	per	ticket	by	booking	through	IntelliCenter,	estimates	Vice	President	Joe	Terrion.	The	Rosenbluth	network	not	onlyall	his	agents	to	each
other,	but	also	monitorsfrom	the	Network	Operations	Center	on	the	fifth	floor	of	the	Philadelphia	headquarters.	Customised	by	a	couple	of	associates	who	share	their	attention	between	seven	computers	and	a	grid	of	nine	video	monitors,	this	screen-lit	electronic	tracking	center	provides	a	window	on	all	farms.	With	a	few	clicks,	employees	can	check
any	Rosenbluth	booking	center:	how	many	calls	are	coming,	how	long	customers	are	waiting,	how	long	each	call	lasts.	The	center	also	acts	as	an	early	warning	system	for	unforeseen	developments	that	could	cause	a	sudden	point	in	the	call	volume	of	an	area	or	stop	the	trip	altogether.	CNN	or	The	Weather	Channel	shine	from	the	central	screen,	and
information	on	airport	conditions	and	major	events	in	the	city	around	the	world	flows	down	other	screens.	If	a	company	is	hit	with	a	flood	of	calls	—	or	a	real	flood	—calls	are	transferred	seamlessly	to	another	center.	During	the	1996	Blizzard,	for	example,	about	21,000	calls	to	the	East	Coastthe	stores	were	completely	redirected	in	this	way.	This
technology	also	results	in	a	series	of	micro-level	efficiencies,	which	are	transformed	into	small	but	critical	productivity	gains.	For	example,	Rosenbluth	noted	that	its	agents	had	to	type	the	same	words	over	and	over	again	during	a	day,	or	even	a	single	call,	as	they	investigated	the	possibility	of	tariff	for	customers.	So	the	company	developed	Custom-
Res,	a	software	platform	with	integrated	requests,	which	requires	only	a	"yes"	or	"no"	click.	It	also	built	in	recurring	customer	information,	identifying	the	specific	travel	guidelines	of	each	company,	so	agents	do	not	waste	time	creating	options	outside	acceptable	guidelines.	The	result:	the	number	of	keys	has	been	reduced	by	75%.	Less	keyboard
means	less	waiting	time	for	the	customer	—	and	higher	productivity	for	Rosenbluth.	Carefully	monitoring	the	volume	ofin	each	booking	center,	the	company	can	staff	each	with	precision.	This	cost	management	benefits	indirectly	from	the	customer,	of	course,	butalso	speaks	its	efficiency	in	a	more	direct	customer	advantage.	The	company	measures
the	percentage	of	respondent	calls	within	20	seconds,	the	average	speed	of	response,	the	maximum	amount	of	time	spent	waiting,	and	the	percentage	of	"dereased	calls".	For	each	category,	the	company	has	specific	operating	standards,	and	if	the	numbers	come	out	of	the	whack,	something	changes	—	the	staff	is	added	or	subtracted,	the	calls	are
moved.	All	this	adds	up	to	the	control	of	the	long-term	costs	—	both	hard	and	soft.	Rosenbluth	is	proud	to	use	technology	to	offer	its	customers	the	lowest	rates.	But	the	company	also	recognizes	that	travel	costs	extend	far	beyond	the	ticket	price.	In	a	large	company	with	lots	of	travelers,	each	trip	can	affect	future	travel	decisions	—	if	you	collect	and
analyze	data.	Setting	travel	patterns,	for	example,	companies	can	discover	new	ways	to	adjust	linestravel.	Rosenbluth's	back-office	software,	VISION,	generates	detailed	reportscustomers	—	and	save	the	administrative	time	for	them	by	automatically	completing	the	spending	reports	at	the	end	of	each	trip.	Rosenbluth's	growth	key	is	its	blend	of
technology	and	marketing.	And	to	make	sure	that	the	two	elements	are	integrated,	Rosenbluth	put	a	person	in	charge	of	both:	Dean	Sivley,	the	former	technology	manager	of	Duracell	who	hired	Rosenbluth's	IT	department	in	1995,	now	also	has	marketing	responsibilities.	“Most	things	we’re	doing	in	IT	are	driven	by	what	we	should	do	from	a
marketing	point	of	view,”	he	says.	“It	is	easier	for	a	person	to	make	a	decision	on	what	is	more	reasonable.”	One	of	Sivley’s	first	assignments	was	to	find	a	“product	suite”	to	tie	together	the	company’s	technological	pieces	in	an	attractive	package.	“If	you	are	a	company	out	there	that	is	able	to	do	your	own	travel	management	in	a	great	way,”	says
Sivley,	“you	want	to	face	a	company	thatyou	need	an	agentless	agentlessproduct,	an	integrated	cost	management	system	and	an	integrated	reporting	tool.	“Sivley	points	to	Wal-Mart	as	a	good	example.	The	large	retailer	worked	with	Rosenbluth	to	create	electronic	booking	systems	of	Area	Local	Network	(LAN)	accessible	from	the	desktop	—	or	laptop
—	of	each	traveller	in	the	company.	The	system	without	agents,	E-Res,	allows	the	7,000	frequent	travelers	of	Wal-Mart	to	book	their	reservations	of	air,	hotel	and	car	simply	by	calling	the	program,	entering	their	name,	travel	dates,	schedules	and	destination	and	cities.	Then,	using	Trip	Planner,	Rosenbluth's	booking	system	software,	get	a	grid	of	flight
options,	all	selected	according	to	Wal-Mart's	internal	travel	policies,	organized	according	to	the	price.	Some	simple	clicks,	and	reservations	are	made.	For	companies	who	do	not	want	the	complexity	of	a	LAN-based	system,	Sivley	offers	both	a	versionthan	a	simpler	online	system.	“The	best	thing	to	do	is	develop	a	dial-up	product,”	dial-up,”“You	can
simply	release	it	on	your	desktop.	It	is	not	necessary	to	involve	the	technological	department.	It's	not	elegant.	but	it	is	much	more	realistic	in	terms	of	installing	it,	getting	a	land	of	people	who	use	it,	and	then,	when	it	spreads	to	the	whole	society,	it	moves	into	a	LAN	environment.”	This	type	of	down-to-earth	thinking	shows	why	it	only	makes	sense	to
have	the	person	marketing	and	the	technological	person	being	the	same	person.	Farm	life	part	2:	It	is	not	dorothea	lange	if	the	first	image	of	life	in	the	company	is	that	of	a	Norman	rockwell	illustration,	the	second	is	that	of	a	dorothea	lange	photograph:	a	man	from	the	rail	head,	from	the	empty	eyes	standing	scrosciando	in	front	of	a	shawl	—	a	call	to
the	defenseless	demands	of	land	and	weather.	therefore,	if	agricultural	life	is	so	difficult	—	as	the	climate	in	a	lot	of	companies	—	a	company	like	rosenbluth	begins	to	grind	everything	to	the	bottom	line,	stop	coding	employees,	and	getFrom	the	question,	Rosenbluth	says.	Rosenbluth.as	its	company	tries	to	position	itself	for	an	uncertain	market,	there
is	at	least	much	emphasis	on	what	it	wants	to	remain	as	on	what	is	ready	to	become.	“At	the	end	of	the	day,”	says	Rosenbluth,	“I	believe	that	our	only	sustainable	competitive	advantages	are	the	partners	and	the	environment	we	work	in.”	But	how	do	you	keep	that	culture?	How	do	you	make	sure	a	desperate	Dorothea	Lange	photo	isn't	holding	up
under	that	Norman	Rockwell	painting?	Answer:	Above	all,	remember	that	it	is	a	family	farm.	Is	your	farm	with	your	friends?	Good	idea!“	Our	company	is	built	on	something	that	is	foreign	to	most	companies,”	says	Rosenbluth.	“We	are	a	society	built	on	friendship.	When	I	was	in	college,	I	was	taught	not	to	work	with	friends	because	you	can’t	get
productivity	from	them,	you	can’t	make	difficult	decisions.”	But,	he	says,	if	your	colleagues	become	friends,	you	won't	disappoint“You	can	realizeis	Rosenbluth's	final	answer	(and	the	subject,	he	says,	of	his	next	book):	It	is	exactly	when	things	become	difficult	that	you	want	to	work	with	your	friends.	In	fact,	if	your	people	are	something	less	than	this
during	a	downswing,	you	are	in	trouble.	In	other	words,	the	company	still	puts	its	employees	before.	Rosenbluth's	two-day	orientation	for	new	hires	is	already	the	stuff	of	legend.	The	first	day	culminates	in	a	high-tea	service	—	on	white	linen,	led	by	an	officer	of	higher	society.	It’s	a	nice	welcome,	but	it’s	also	something	different,	it	looks	at	Rosenbluth
Frank	Hoffman’s	executive,	who	has	led	learning	and	developing	in	the	company	for	eight	years.	“The	main	purpose	is	for	them	to	experience	the	service	that	is	a	cut	above,”	he	says.	“The	product	means	nothing	–	in	this	case	it	is	water	and	tea	bags	–	but	the	way	you	do	it	is	everything.	”	On	the	second	day,	the	new	knots	break	into	small
groupscreate	scits	based	on	good	and	bad	service	experiences.	A	facilitator	pushesto	discuss	how	to	solve	what	is	wrong	—	and	improve	what	is	right.	says	hoffman,	“How	do	we	get	him	on	a	notch?	It	takes	a	special	thought,	a	personal	touch.	This	is	the	point	we're	trying	to	drive	home.	It's	practically	a	sacred	program.	“Of	course,	promising	a	culture
in	close	contact	in	a	two-day	session,	controlled	is	easy.	follow-through	is	what	matters.	all	the	offices	of	rosenbluth,	for	example,	mail	schedules	for	business	meetings	and	let	any	employee	participate.	Do	you	want	to	know	what	is	the	day	of	a	superior	rosenbluth	executive?	any	associate	can	subscribe	to	“shade”	anyone	in	the	top	management	for	a
day.	a	month	after	signing	in	the	Rosenbluth	communication	department	in	1994,	jeanine	shumaker	made	a	date	for	shadow	hal	rosenbluth.	when	suddenly	he	had	to	make	a	trip	to	Mexico	City	on	that	date,	shumaker	went	on.	“I	sat	there	with	themouth	fell	open	and	thought,	This	is	too	beautiful,”	he	says.	“We	were	acquiring	another	travel	agency,	so
I	played	a	role	for	meThat	while	I	was	down	there.	I	was	able	to	contribute.”	Rosenbluth’s	leaders	are	accustomed	to	being	asked	if	this	kind	of	thing	is	not	a	bit	of	distraction.	Ralph	Smith,	vice	president	of	associate	relationships	and	suppliers,	says	that	a	happy	workplace	is	a	key	“psycho-benefit”	that	attracts	good	people	and	keeps	them.	It	also
infests	employees	of	problems.	“There	is	a	lot	of	peer	pressure	here,”	says	Smith.	“It	is	less	structured,	more	flexible.	People	have	a	problem.	I	mean,	I	had	a	problem	with	it	at	first.	“Bobbee	Rose,	who	manages	the	Philadelphia	booking	centre,	oversees	the	60	booking	agents	working	on	the	first	floor	of	the	company’s	headquarters.	A	former	agent
himself	spends	his	day	circulating	among	the	current	agents,	controlling	their	faces	for	signs	of	problems.	If	no	one	needs	help,	joke,	they	send	her	back	to	his	office.	He'll	occasionally	work	phones.	Rose	indicates	the	example	of	a	recent	group	leaderIt	didn't	work.	It	worked.problem	was	not	with	the	knowledge	or	skills	of	the	leader;	was	his
reluctance	to	develop	associates	as	required	by	culture.	“After	a	while,	he	realized	he	couldn’t	go	that	way.	So	he	left	the	company.	I	know	it	was	because	of	team	pressure,	discussion,	and	training,”	says	Rose.	“It	made	no	sense	for	her.	“Learning	benefits	the	worker	before,	the	second	farm.	As	Rosenbluth	changed	the	way	it	worked,	it	also	changed
the	way	its	employees	learned.	Despite	having	a	strong	learning	and	development	department,	and	a	culture	that	has	encouraged	—	if	not	required	—	the	acquisition	of	new	skills,	the	old	system	has	put	the	weight	to	leaders.	“No	leaders	can	really	know	all	the	different	options	that	exist	within	a	company	and	should	do	that	kind	of	career	counseling,”
says	Hoffman,	the	former	head	of	learning	and	development,	who	now	holdsTitle	Director	of	human	capital.	“They	can’t.	And	let's	say,	they'reto	look	out	for	what	they	are	responsible,	so	they	are	focused	more	on	how	you	can	help	their	particular	function.”	In	the	old	system	people	were	not	learning	enough	—	and,	more	importantly,	they	were	not
getting	enough	back	from	society.	“What	we	really	felt	was,	nobody	cares	more	about	your	career	than	you.	So,	why	not	say,	here	are	all	the	things	that	we	will	make	available	to	you	as	a	company.	We	have	human	resources,	where	you	can	get	career	counseling,	we	have	a	shading	program	where	you	can	spend	time	in	any	other	department	and	see
what	is	happening.	But	it	is	up	to	you	to	pursue	these	things,”	Hoffman	says.	“Scavenger	learning”	is	the	term	Rosenbluth	for	this	style	of	training,	and	change	has	meant	two	things.	Firstly,	as	the	company	split	into	leaner	business	units,	each	named	a	"lead	in	learning",	which	refers	to	the	head	unit.Learning	leaders	can	spend	anywhere	from	25%	to
100%	of	their	time	learning	and	developing	unitsthere	are	about	110	of	these	links	now,	drawing	on	the	vast	curriculum	that	the	company	has	already	developed,	and	the	skills	of	the	L&D	team	24-member	at	the	headquarters	of	philadelphia.	Secondly,	and	more	importantly,	the	company	has	shifted	the	power	to	model	learning	experiences	to	its
associates.	each	has	a	personalized	learning	plan	developed	in	collaboration	with	its	business	leader	and	human	resources,	identifying	both	long-term	goals	and	short-term	projects	—	how	to	take	a	class	or	spend	time	in	another	department.	the	development	of	cross-department	skills	benefits	the	company.	but	the	real	salary	is	for	the	employees,	says
vice	president	ralph	smith,	which	counts	this	as	another	psycho-bneficio.	The	type	of	job	security	offered	by	ibm	25	years	ago	does	not	exist	—	even	in	today's	labour	market,	safety	is	only	in	the	form	of	skills.	“all	you	canout	of	a	situation	is	experience,	knowledge	and	learning,”	says	Smith.	“We	are	competing	forIBM	and	Motorola	talent	at	this	point.
We	don't	have	profit	margins	like	some	of	those	companies.	So	part	of	what	we	have	is	fun	at	the	workplace,	access	to	travel	and	benefits.	By	the	way,	ten	years	in	IBM?	You	will	have	it	in	two	years	here,	in	terms	of	experience	and	in	what	you	can	get	involved	in.”	Farm	Life	Part	3:	The	Heroic	Farmer	“The	beauty	of	agriculture	–	and	this	is	what	is	not
going	on	with	a	lot	of	business	today	–	is	that	you	can’t	falsify	agriculture”,	says	Hal	Rosenbluth.	“I	like	it.	I	like	it.	Or	crops	grow,	or	they	don't.	Our	clients	are	the	harvest.	They	either	grow	or	don't.	”	It	is	a	performing	ethics	that	presents	itself	in	the	deep	independence	of	Rosenbluth,	go-it-alone	and	stubborn.	Privately	held,	the	company	remains
indifferent	to	the	control	of	shareholders	who	would	also	follow	the	most	lucrative	public	offer.	At	the	beginning	of	the	decade,	Rosenbluth	recognised	the	potential	for	global	growthbegan	to	forge	forgingwith	agencies	all	over	the	world.	It	didn't	work.	Each	agency	has	had	its	own	loving	offers	with	travel	service	providers,	Rosenbluth	says,	and
sometimes	those	offers	were	not	the	best	thing	for	customers	of	his	company.	Now	disentangled	by	most	of	these	relationships,	Rosenbluth	has	bought	smaller	agencies	around	the	world	and	model	each	to	fit	the	Rosenbluth	mold.	Rosenbluth	was	an	abortion	collaboration	with	Microsoft	to	develop	agent-free	travel	software.	The	advantages	of	the
agreement	were	obvious	—	but	Rosenbluth	was	already	far	ahead	in	developing	its	product,	and	Microsoft,	who	went	to	collaborate	with	American	Express,	impending	as	a	potentially	dominant	partner.	Says	Dean	Sivley,	“Microsoft	does	not	travel,	so	they	are	getting	used	to	working	with	American	Express.	And	they	don't	serve	like	us.	We	grew	up	as
a	service	company	that	is	now	applying	technology.	Besides,	I	thinkpeople	still	like	the	ideaWhen	something	goes	wrong,	you	can	talk	to	a	human.	This	is	the	part	we	do	better	than	anyone	else.	”	As	for	Hal	Rosenbluth,	for	the	moment	it	seems	to	satisfy	working	in	the	company,	preparing	for	the	future	of	an	industry	that	is	completely	in	the	air.	“It
turns	me	on	more	when	I	see	a	complete	confused	sector,”	he	says.	“And	the	travel	industry	is	confused.	No	one	has	been	able	to	explain	what	is	happening.”	It	is	the	type	of	environment,	in	other	words,	where	you	have	to	look	where	you	take	a	step.	Rob	Walker	(rwalker@hearst.com)	,	a	senior	editor	at	“SmartMoney”,	wrote	for	“New	York”,	“The
New	Yorker”,	“Texas	Monthly”,	and	other	publications.	“Capital	of	the	Spirit	of	the	Team	of	Arms”	“Farm	Team	Spirit	Farmers	of	America”	“Rosenbluth	Rodeo”
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